
10 – How can a council help me as a leader? 
 
Purpose 

Help supervisors lead and facilitate powerful and effective councils. 

Preparation 

Prayerfully study these scriptures and resources.  

 Counseling with Our Councils by Elder M. Russell Ballard 

 Strength in Counsel by Elder M. Russell Ballard 

 Three Presiding High Priests by Elder William R. Walker 

What are the main things you learned from these resources?  

How do these resources help you and those you serve become better leaders in the workplace?   

Which messages will you share with those in your department?   

 

Making Connections 

These suggested discussions will not only develop employees into stronger disciple leaders but will help 

them see the relevance of the gospel in their careers. Invite them to write down their impressions. Also, 

invite them to share pertinent, personal experiences that strengthen the doctrine being taught. 

Discussion:  How can we build strong councils that we can trust with sensitive decisions? 

 What is the role of a council? Is it necessary for a leader to have a council? In what 

circumstances is a council necessary in leadership? Why do we, as professional leaders at BYU-

Idaho, have councils? 

 What makes the Quorum of the Twelve Apostles a strong council? A trustworthy council? How 

can we build councils that emulate these traits? 

Since 1985 I have served as a member of a council composed of twelve men. We come from 

different backgrounds, and we bring to the Quorum of the Twelve Apostles a diverse assortment of 

experiences in the Church and in the world. Be assured that in our meetings we don’t just sit around 

and wait for the President of our Quorum to tell us what to do. We council with each other, and we 

listen to each other with profound respect for the diverse abilities our Brethren bring to the 

Quorum. (Elder M. Russell Ballard, Counseling with Our Councils, 1997) 

 Have you ever witnessed a dysfunctional council? What makes these councils so dysfunctional? 

How can a dysfunctional council inhibit the council’s goal? How can we build and develop 

councils that avoid dysfunction? 

Examples of dysfunctional councils: 1 Nephi 3, Mosiah 11:1-7, 3 Nephi 7: 1-7 

 How do you envision the relationships between council members of this type? How can we 

create an environment that fosters and supports these relationships between coworkers? How 

does a council become effective and powerful? 

We can’t receive inspiration if we’re not united. (Elder David A. Bednar, “Panel Discussion”, Worldwide 

Leadership Training, November 2010) 

 How does communication play into effective councils? How can we help the members of our council 

feel comfortable sharing their ideas with one another?  

https://www.lds.org/general-conference/1994/04/counseling-with-our-councils?lang=eng
http://www.lds.org/general-conference/1993/10/strength-in-counsel
http://www.lds.org/general-conference/2008/04/three-presiding-high-priests
https://www.lds.org/scriptures/bofm/1-ne/3?lang=eng
https://www.lds.org/scriptures/bofm/mosiah/11.1-7?lang=eng
https://www.lds.org/scriptures/bofm/3-ne/7.1-7?lang=eng
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Discussion: How can we best counsel with our councils? 

 What is the difference between a council and a typical professional meeting? Is it wise to 

completely do away with typical meetings and only conduct councils? Why?  

Councils are for counsel and the exchange of ideas, not just reports and lectures. Free and open 

discussion is critical… Leaders should work to establish a climate conducive to such openness where 

every person and group is important and every opinion is valuable. (M. Russell Ballard) 

 How do you know when an issue needs to be resolved individually rather than in council? 

See Acts 15:1-11 

 Why is preparation highly important for making good decisions? How can we ensure that our 

councils are well informed about an issue before discussing it?  

When the time for decision arrives, the time for preparation is past. (President Thomas S. Monson, ”You 

Make a Difference”, Ensign, April 1988) 

 What are the differences between disagreement and contention? Why do some disagreements 

turn into contention? How can we avoid contention while discussing our disagreements? How 

can we avoid pride and put our personal preferences aside when counseling with others?  

During discussion, [the Quorum of the Twelve Apostles] do not push their own ideas but try to 

determine from the discussion what would be best for the kingdom. (Elder M. Russell Ballard, Counseling 

with our Councils, 1997, pg. 47) 

Application 

Through these activities, employees will be directly or indirectly invited to make a personal inventory of 

their own work and (through the Spirit) realize the specific things that they must do in order to become 

a better disciple leader.   

 Introduce an issue in this department that needs to be addressed in every employee’s respective 

council.  Invite employees to make a plan to cultivate a council setting among their team members and 

introduce the issue in a way that invites discussion. Then invite employees to discuss and develop each 

other’s plans while maintaining a council setting. 

 Invite employees to assess a professional council of which they are currently a member (departmental 

or otherwise). Does this council regularly counsel together in a powerful and effective way? What can 

you do to improve this council’s functionality? Then, invite employees to share and discuss their ideas. 

One on One (Conducted outside of the training by the head of the department) 

 Discuss the insights and impressions this employee had during and after the training.  What did he or 

she learn? How has he or she applied these insights in the workplace? What needs to be clarified?  

 Invite this employee to describe how they conduct their council meetings. What does this employee 

like about their council meetings? Dislike? Provide constructive feedback. 

http://www.lds.org/scriptures/nt/acts/15.1-11?lang=eng

